
NOTICE OF MEETING:
Gasconade County Health Department
Board of Trustees

This notice was posted, December 23rd, 2025, at 4PM.
The Gasconade County Health Department will conduct a meeting on Monday, December 29th, 2025, at 9AM. 
This meeting will be available both in person in the health department conference room and virtually via zoom. 
To join via Zoom Meeting use the link below:
https://us06web.zoom.us/j/82721826532?pwd=nyD8LEJf4Erb6u2Ylde6bU5Ndr5XRj.1
Meeting ID: 827 2182 6532
Passcode: 229360

Tentative Agenda:

Open Meeting Session
[bookmark: _Hlk122074220][bookmark: _Hlk119929766][bookmark: _Hlk101434123][bookmark: _Hlk536273402]


New Business:  

1. Review of November Meeting Minutes
2. Review of November 2025 Financial Reports
3. Proposal for Increased Bank Interest Earning in 2026
4. Review of Actual End of Year 2025 Budget 
5. Review of Proposed Pay Scale Policy
6. Review of Proposed Earned Time Off Policy
7. Review of Proposed 2026 Pay Plan
8. Review Proposed 2026 Budget
9. Satellite Office Operations Review and 2026 Planning
10. Introduction of the Rural Health Transformation 
11. Spectrum Health Services Partnership Opportunity 

Old Business

      6. Cybersecurity Assessment and IT Management
7. Administrative Manual Progress
8. Program and Service Updates
9. Next Meeting Schedule

Copies of this notice may be received by contacting: 
Kenna Fricke, RN Administrator
1714 Wein St.
Hermann, MO  65041
573-486-3129

